2020 Budget Overivew

lTeam

1a: MlSSlonS

1b: E;/angellsm
2: First Impressxons o
:3 Shock &Awe -

14 Worshlp

%5 Care, FoIIoW-up, aﬁd Assmllatlon :

| 6a Chlldren

i 6b Youth
i 6c: Scholarshlp

2020 Budget

163950

$ 17 300
s 33 ooo
$ 0 38226

| 2019 Budget
19,700
42860
A0
9,030 |

:"7 Adult Dlsmpleshlp
8a: Administration

8b: Operations
-9: Pastoral

21,250
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946,259 |
813,224 |
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$ 1 018 870

$ 1001 158
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%
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<
I
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N

8

_ Total

90 000

§ 2075261

mlm;m-m;

§ 2454884 5

69623



Team 1a: Missions

f Account |Item : | Expense | Projeoted‘lncomew
10001  Benevolence A 5 ?,5,99,9,994._ %0
10002> Bénévoiénce Semlnar o ‘$ = r §0 o
10003 God's Closet s 800000  §0
10004  DayCare/Academy ~ § 1120000 %0
” -;10605 7 Admlnrstratrve Supplrés -" B ”;$ T §9
10006 Mléérons Conference/T rarnrng o s - %
10007 " Nation Baptist Convention of Texas '§ 60000 0
10008 Baptist General Convention '$  2,400.00 0
10009 _Foreign Lottie Moon o 3 = $0
10010 Mary Hill Davis s - 50
16011 ~ Annie Arnﬁstrong Offérrng ______ 58 - %0
' 10012 i Dallas Baptist Association ' i - i_ 2,200.0 00 o §9¥

K 0015 Dallas Bible Theological lnst

10013 B NAMB Home Mission 300. 00 %0

ia_ﬁi?iff_ Hope Clinicof Garland ~~|$ 30000 80

10016 'National Center of Fathenng ~' 500.00 _i0~ o
10017 'Local Missions Project - ' §  500.00 $0
10018 'New Church Plant Pro;ects B $ - - $0 :
10019 “é_peraf.oﬁ Oasis $ - o
n 110020  Oasis on the Mount Church D %0
10021 EKBaily Preaching Conference ' § - 50
o 16_025 Cornerstone Monthly Support o _ 3 = $_(“)~ o
- 10023 'Cornerstone Homeless Feeding Support e $ 2400 00_.__-‘._,,_. §9~ ]
10024 - Shiloh Pregnacy Care (Garland) . $ 300000. §0
10025 Creekstone Church (ChurchPlanty  § - §0
- 100—25 N Zambra School (Teachers Compensatron) § _1@ 990_0_0 - _§O o
10027 | Zambia Mission Trip ~|'$ 12,000.00 $0
10028 LusakaZambia StorageRental | § 18750  $0
10029  Lusaka Zambia Administrative K 400.00 $0 ]
10030 | Zambia Missions (Troy Lewrs) B i 8,400. 00 o 50
. 1665 ",-Haal—-l.armony Ministries ' $ B 0
B 10032 ‘Mexico Missions B '$ - %0
10033 | Pakistan Misions s -0
10034 India Missions (John Graham)  § 1,200. o s
10035 ' Campus Crusade (Charlotte Crabb) L :_$_ 1 ggq QO~ o 0
10036 World Changers s 30000 @ $0
10037  DominicanRepubic § - 50
. 10038 Garland AreaModelMission 30000 %0



Team 1b: Evangelism

| Account

|item
Ange[ Tree -
g Hallpween A!ternatlve '

Community Canvassmg

Servant Evangellsm

Evangellsm Conference/ Leadereﬁlp Téalnln

Q@

‘Under The Bndge Homeless Ministry

” :Operatlon "All Thlngs" Evangellsm

‘Evangelism Resources

Evangelism leeaways

Prison Outreach

_.: Evangellstlc Event/FaIl Festlvalmu -

| Expense | Projected Income
$ 500 $
s 500 §
s 408 -
18 = 18
$ -8
s 350 5 -
§ 200 $ ”
'$ 200§
s 45008 -
s - 1%



Team 2: First Impressions

Account

; 20001

| Item : : :

Expense |

Pri
Co-Ed Men & Women s Sports 5 - j 7 =
20002  Black History - 5 30§ -
200637 Fuhefal Igellowshlp/Food/Supphes - s 1299 § =
20004 Paper Goods for Hospitality Closet % 1500 % =
} _20005 Chnstmas V . - 5 =
20006 Soul Eoo& Sunday B Nt - 5 =
20007 Church Annlversary 7 L et =
w008 peeoraton s am s :
20009 Fl'rs.t'Tlme Vlsnors A__ o § - 8 .
20101  Hats - f s -
20201 Ushers V\;c;fkshop % 200 % .
20301  TXFood Sanltatlon Co~urse Ren—e;tv_a{l B 335§ __®
503 -

20302

' $
Bottled Water '$ i
$

20303 Refreshments S _ & i *
; "2‘63~0:1 N;a\jv~ \-'ﬂeﬂa-rs-éilevé_t'i_est Refreshmen{ $ 325 1 § -
20305 WFA Christmas Breakfast o 'V‘ES; - _§ -
20306 WFA Easter Breakfast s s00!s -
20307 Supples (haimets, gloves, etc) ‘s 500§ -
20701  Pastor's Meal o '$ - % i
20702 Pastor's Aid o s 600§ -
- Mifr - '$ 208 -
_ Paper TowelsfTissues/\Water/Gift cardsetc. I
‘Neighborhood info packets & general dlsbursement ) 1,650 | $ B
o Ne_W Ushers Orientation 25 5 -
'3 %

' Ministry of Presence )

o
el
(P



Team 3: Shock & Awe

| Account tem ‘| Expense §Projected'-]ncom?l
30002 AV Mamtenance/Hardwarefl' raining Conference '$ 650000 $ o ;____‘
30003 Computer & Network Maintenance (Hardware/Software) ) I $ 3,000 ‘OR $ - -
- ‘Church sanctuary‘gt_é&é;(;undr(ln ear monltors) $ = $ -
~ Voiceovers s s000
Sanctuary Lighting Upgrades:(capital expense) $ - 7$A 4 '-

- ~ Church Securtiy Cameras System (capital expense) $ - § o .

Church sanctuary 20ftx10ft LED screens 3 - $ -

\AS

A
Yy



Team 4: Worship

| Account ltem | Expense | Projected Income
40003 . Instrument Maintenance ©$ 1,000.00  $ o B
40004 GMWAor Gospel Music Workshop ' § “'ifdﬁb 0 s -
o 49993 - Mu5|c Equipment Upgrade - $ 400_(56 $ - =
wég005— ,. Watch nght Service Guest Amst d ' $ A600 (_)0 $ S
40101 Workshop (Dance) s 20000 % -
40201 ' postumes (Drama) - é“ 300.00 | '
40301  GuestAtistHonoraium | $ 1,00000 §$ .
40401 :Workshops, Classes (HOPS}UWW I $_ ~200.00 ? .
40402 Gas, Transportafion (Dance) §  150.00 '§ -
40101 :Dance Accessories (Dance) B ‘§ 500.00 ; $ ‘_j
40101 Workshop (Dance) } $ 30000 § -
40101  Dance Ministry Annual Day '$ 60000 $§  300.00
40201 Scnpts and Royalty fees for pubhshed works( $ 250.00 : 0
40201 ' Set Design and Construction (Drama) | $- 350.00 o i 0'
40201  Drama ConferenceMorkshop | $  200.00 | 0
40005 Marketing Fund (Drama) '$  150.00 | 0
_____ 40401 nterpreting Workshop | $  225.00 T
40402 ! Interpreting Workshop Transportatlon V 5 225.00 ) ‘




Team 5: Care, Follow-up, and Assimilation

| Account [item s | Expense | Projected Income

50001 Ministers & Wives - Books, Trainings & Conferences  § 26000 ' § -

_ 50002 Shepherd Ministry Emphasis $ 25000 s

50003 Shepherd Ministry Round-up . . $ 500.00 $ i -

50004 Prayeermstry 7 S $ - :$ - :
50005 Communion Supplies ~ $ ,1.?2993,@ T

50006 Commumty o_qtreacthuneral Traveld: % 300000 8 -
50007  Grief Support '§ 50000 § -
$

| 50101 NewMemberCerifiates | $ 10000 % -

50102 'New Member Orientation -9 500.00 $ - |
50201 'Equipment and supplies » ~$ 1,000.00 | $ -
50202 Health Conference = $ 50000 § -
50203 ﬂ; Health and Wellness Fair $

500.00 $ -




Team 6: Children, Youth, Scholarship

Account E-Item i Expense g‘P‘erectedlncome
Children '
60001 Awana ) ~§ 490000
60003  BibleDriles . $ 190000
60004  Supplles g 290000
60005 Kidcheck $ 2,20000 -
60006  EndoftheYearPaty '$ 140000
60007 StaffNolunteerApprecuat(on-' - ' $ 2400 .00 j
" 60008 * Marketmg s ~ 400.00 —
60010 Ministry Safe '$  200.00 i
7 60011 ' 'Missions - $ 40000 -
60014 New Mlnlstry Opportunltles $ 2000b0 o |
S E)Efs o .Malntalnence/Upgradmg of Children's Mlmstry $ 2,500.00
60016  Easter '$  900.00 o |
60017 : Conferencee and tralnlng ] T$> 73,500.001“_ i -i
‘Discipleship Group 1§ 900.00 i
Family Fun Night '$  1,500.00 ]
. CaesSore 8 200000 _
Youth I o
62001 | Christmas Party - '$  600.00 | $ o -
62002 ””é&é’dﬁﬁ;ﬁéﬁ?{; - T s 147000 5 860.00
62010 Stoney CreekRegistration | § 1300000 § 1556@_5‘
' Stoney CreekTransportatloi:l 3 ;_‘ . ‘~$ ~6—57500.00 o

~ MLKParade s 40000 $ -
- 62902:}_ Urban Yoﬁtﬁ Workers Conference i $ _mG*()D 00 i =
~ "What's Next" ~§ 50000 § -
62016 Parent Discipleship Material _ '$ 30000 $ -
7 62019 ' Missions o ¥ 1700.00 5 -
- 62013 é}e{/v“Leader Apprecratlon - _g ) v300.66—”$ ' .
62007 Banners&Posters - $ - 600.00 | $ *

-  Electronics s 10000 . -
62004  Supplies ’ '$ 25000 § - |
62014 ‘r—‘oSE"" 3 30000 § -
T cmamewset s e s o

~ Scholarship | - I ) o
63001 BD Polo Shirts | '§ 45000 $  450.00
6506? ;eu}h_r\—lle_rﬁbershlp Cards - $ 250 00 é* V_ 250 00
63001 Fall College Tour B § 250000 § 250000
63001 College Student Christmas Luncheon ~ ~ $  2,000.00 $  2,000.00
63001 MLKCandy % 10000 § 10000
63001  Spring College Tour '$ 300000 § 3,000.00 '




Team 6: Children, Youth, Scholarship

Account {Htem | Expense | Projectedincome

] 6300j BD Solicitation Envelopes $ 900 00 $ 90_099
63001 BDDecoraions s 41354 § 47400
63001 BD Flowers $  100.00 ' $ 100.00
63001 BDTuxedos $ 126000 § 1,260.00 |
63001 Bb Limo $ 54500 $ 545.00
63001 BD Trophies T s 41250 $ 0 41250
63001  BD Graduation Scarves $ 46015 $ 460.00
63001  BDBibles ' TTs 14800 8 148.00
63001 BD Bulletin Boards $ 10498 $ 10498 |
© 63001 Books T $ 8000 $  80.00
63001 BD Photography/Videography $ 87500 § 875.00

o —é—éba'l - BD Pappadeaux Dinner o 4"— '"$ ;9]?@ $ ) _14,917.00
63001  Sunday! School Breakfast ~ $ 20000 $ 200.00
63001 'BD Luncheon s 30000 §  300.00
63001 College Scholarships T s 2255115 5 22,551.00




leam 7: Adult Discipleship

Account  |Activity | Expense | Projected Income
~ 70001 ‘Leadership Retreat, Team Burldmg, Fellowship. _? 3 500.00  $ - '
76605__ Qurrlculum For Life Groups o é 500.06 :_5 o ; |
70003 Discipleship/Mentor/Training § 25000 5 -
. 70101 _ Promotron Materials o § - “$ - = 7
70201_: B Mothers Day Apprecratlon Breakfast ” $ © 250.00 $ " ) _ - '
70202 Women Breakfast s e000 s -
70203 Fellowshp s - is 0 <« |
70301 Conference s 18500 3 -
70302 Men's Breakfast $ = é :;
70303 'Ml\;lensFeIlowshlp s 2000 $ - |
70401 Fellowship | " '$ 100,00  $ =
| 70402 HolidayPary s - s -
70501 Friday Bible Study 3 12500 § -
70502  Back To School Everttw - N “ $~" m_-m__;_—g _: N = §
70503 YAM § 195000 8 -
70601 'Luncheon/FelIowsh|p/Grandparents Day ‘9 200.00 ' $ -
70802  Outings s 20000 § -
70603 MissionsiNursing $ 50000 $ s
70701 '"T\n_a}'ﬁége Ministy '$ 25000 $ .
70702 {Marriage Books & Sup-r;rés*' - ' $ - s '—-*5
70801 | Curriculum 51080000 §  7,800.00
- ?Oéd?. i 5Tra|n|ng &Conference - - - _5 - é . » - [
» 70803 Teacher Recogmtron : “ w$ - é _;—_
B 70901 TE_Church Wide EnrlchmentISertnce Project - ﬂ$ ~200.00 $ s |
70902 Right Now Media T Bk
70903 VBS - '$ 850000 § 80000
_ 7004 One-on-Onelunches 8 40008 -
%5



Team 8b: Operations

| Account Code item
’ Insurance - All Properties

80101

80102

Offsnte Rental Storage

Mortgage Pnnmpal )

Expense

e
5,000

282 131

{ Projected Income |

‘—80105 ‘Mortgage Interest - ) 173 §_6_9 $0
80104  Auto Maintenance . 1000 s0
80105 ProperyTax 450 s0
80106 Payroll Taxes ) 38000 %0
80107  BankCharges 1800  $0
80108  Auto Fuel Expense - -.‘m_w_»_ 5000 §0 |
s0100  AuoTolFees &0 0
80110 Auto Registration ' 810, 50
1233 Highwayes )
80201 'Electric - N |
80202 Gas B ‘
80203  Telecomm (Phones & Internet)
80204  OfisElevator Annual Inspection
80205  State Inspection for Elevator - ; '
80206 :Elevator License -
80207  Outside Lighting B
80208 Outside Lift ) . ‘ B
o 50505 i “WInSIde nghtlné : - - '
8‘()3&; N Hunter Fire Protectlon (Beel;ﬁew) o 1
80210  CompleteSupply
852~11- B Texas Fire Extlngu1eher - 7 i
80212 EmpirePaper
86513 ] Green Electronic Alarm System -
N 80214 ‘Metro Enwronmental Serwces I
80216 _'-‘Landscapmé. - S . ¥0
w217 PolccMampemt a0 w0
901 Dairy Road - -
80301 M:Electric . 22000  $0

Wate'r B
- Telephone - _ N o
- OutSIde nghtlng - '7 - o ‘
o InSIde nghtlng S
" Hunter Fire Protectlon (Backﬂow)

80368 71e~xas Flre Extmgmsher - §§ ) )
?9?9%4. _e,.‘Etee"E!?EtF?"'C . b %0
80310 Police AlarmPermit s

W)

v

Ina



Team 8a: Administration

E Account lltem } Expense l Projected Income
FT Staff Compensatlon $ 61549533 B

o PT Staff/Co-ntra;ctor Compensatlon - A$ 251214(5 _
‘80003  Background Checks ~§ 30000 I
80004  Notary Renewal/Seal ~§ 15000 =
80005  ADP "~ § 600000
80006 Bookstore s 25000 1,500.00
80007 Finance Depariment _ ©§ 100000, -
80008  Dues and Subs "$ 400000 -
80009  Shelby '$ 7,000.00 -
80010 o s es000 -
80011 Financial / ~$ 20,000.00 -
) 80012 ) Offce Supplles o B __.? $ 3,000.00 B :
3(3_013 Postage Meter &Véulk Mall Account" $ 1 fi&o_oo_ a ) .
80014 Tuition Reimbursement $ - .

T Cowes sewmn

1<

i



Team 8b: Operations

Buiding Maintenance

=

A
¥

80501

40000



Team 9: Pastoral

[ Account Code “tem

190001
90002
90003

Church Vrsrts and Guest Honoranums o

Famrly Revrval and Semmar

- 90004_’_':}'_'

90005

90009

B 90010
90011

90006

Semmars and Conferences

Jornt Board Retreat

Nursmg Home Vrsltatron
—C_hnstlan WorksCounsehng a
Contrngency for Unexpected Mmrstry
Mall Cards to Famrlres »

Book Allowance

Hospltalrty o
:Gas AIIowance )

Chantable Contrrbutlons

Sermon Preparat;dn Matenals

90016-’

'Dues and | Subscriptions

90017

Church Anmversary

Honoranums for Assocrate Mrnrsters

Volunteer Leaders Apprecratron

Expense
$ 500.00

$ 2,000.00 |

$

$ .

5 20000
§ 500,00
$
L2

$

©500.00 |



